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Top Mistakes That Delay Your Insurance Settlement 

(And How to Avoid Them)   

 

When property damage happens, most people expect their insurance settlement to move quickly. You 

report the loss, provide the details, wait for the insurer to review everything, and receive the money 

needed to repair your home or business. In theory, it should be simple. 

Unfortunately, many claims in Ontario, New Brunswick, and Atlantic Canada take longer than expected. 

Sometimes the delay comes from the insurance company. Other times, it happens because the claim was 

not documented clearly from the beginning. Missing paperwork, weak estimates, unclear communication, 

or accepting the first response too quickly can all slow things down and weaken your final settlement. 

The good news is that many of these delays can be avoided. By understanding the most common mistakes 

before they happen, you can protect your claim, respond with confidence, and know when it may be time 

to bring in a public insurance adjuster to fight for a fair outcome. 

Mistake #1: Waiting Too Long to Report the Damage 
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One of the fastest ways to create problems with your insurance settlement is waiting too long to report the 

damage. After a flood, fire, winter storm, vandalism, or other property loss, the first few days matter. 

Insurance companies often have timelines for reporting claims and submitting documents. If you wait too 

long, they may question when the damage happened, whether the loss got worse because of the delay, or 

whether the damage is even covered under your policy. 

This does not mean you should panic and rush through the process without thinking. It means you should 

notify your insurer as soon as possible, keep a record of the claim number, and write down the date and 

time of every conversation. 

How to Avoid This Delay 

Report the damage quickly, but avoid guessing about the cause or total cost before you have the facts. 

Take photos, protect the property from further damage if it is safe to do so, and keep every receipt for 

emergency repairs or temporary living expenses. 

If the loss is serious or the insurer is already asking detailed questions, this is a good time to speak with a 

public insurance adjuster firm. Getting help early can prevent small mistakes from turning into major 

delays. 

Mistake #2: Cleaning Up Before You Document Everything 

After property damage, your first instinct may be to clean, repair, throw things away, or get the space back 

to normal. That is completely understandable. No one wants to live or work around water damage, smoke 

damage, broken materials, or ruined belongings. 

But if you remove damaged items too quickly, you may also remove evidence your insurer needs to assess 

the claim. Without proof, the insurer may undervalue the damage or argue that certain losses cannot be 

verified. 

This is especially important for hidden damage. Water behind walls, smoke contamination, weakened 

structures, damaged insulation, mold risk, and electrical issues may not be obvious in a few quick photos. 

How to Avoid This Delay 

Before cleanup begins, document as much as possible. Take wide shots of the full room, close-up photos of 

the damage, videos from multiple angles, and a written list of damaged items. If you have receipts, 

warranties, maintenance records, or older photos that show the property before the loss, keep those too. 

You should also avoid throwing away damaged materials unless your insurer has approved it or safety 

requires immediate removal. When cleanup is urgent, ask the contractor to save samples, take detailed 

photos, and provide written notes about what was removed and why. 

https://www.clearclaim.ca/vandalism-claim
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Mistake #3: Submitting an Incomplete Claim 

A claim is only as strong as the proof behind it. If documents are missing, estimates are vague, or your 

inventory is incomplete, the insurer may keep asking for more information. Every request adds time, and 

every missing detail gives the insurance company more room to reduce the payout. 

This is one of the most common reasons settlements drag on. Homeowners and business owners often 

assume the insurer will “figure it out” or send their own insurance claim adjuster to assess everything 

fairly. However, the adjuster sent by the insurance company works for the insurer, not for you. 

That difference matters. 

How to Avoid This Delay 

Build your claim like a case. Include photos, videos, repair estimates, contractor reports, contents lists, 

receipts, invoices, temporary repair costs, and additional living expenses if applicable. If your business was 

affected, track lost income, cancelled appointments, payroll disruptions, and the cost of staying 

operational. 

A public insurance adjuster can help organize the claim, identify missing details, and present the damage in 

a way that supports a stronger settlement. This is especially useful when the loss involves multiple types of 

damage, such as fire and smoke, water and mold, or winter storm damage and structural issues. 

Mistake #4: Accepting the First Estimate Without Question 

Many people assume the first estimate is final. If the insurer says the damage is worth a certain amount, 

they believe that is what the claim is worth. 

That is not always true. 

Initial offers can miss hidden damage, use low repair pricing, exclude certain items, or fail to account for 

the full scope of work. In some cases, the insurer’s estimate may cover surface-level repairs while ignoring 

deeper problems that become more expensive later. 

Accepting too quickly can leave you paying out of pocket for repairs that should have been included in the 

settlement. 

How to Avoid This Delay 

Review every estimate carefully. Compare it against contractor quotes, damage reports, and your own 

documentation. Look for missing rooms, missing materials, incorrect measurements, low labour costs, or 

excluded repairs. 

https://www.clearclaim.ca/post/do-public-adjusters-really-increase-claim-payouts
https://www.clearclaim.ca/winter-storm-claim
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If the offer seems too low, do not assume you have no options. Public insurance professionals can review 

the policy, challenge weak estimates, and negotiate with the insurer on your behalf. 

Mistake #5: Not Understanding Your Policy 

Insurance policies are not written for easy reading. They include limits, exclusions, deductibles, timelines, 

definitions, replacement rules, actual cash value clauses, and conditions that can affect your payout. 

Many settlement delays happen because policyholders do not know what their policy actually requires. 

They may miss a proof of loss deadline, misunderstand what is covered, or fail to claim expenses they are 

entitled to include. 

Insurers know the policy language well. Most property owners do not. That imbalance can make the process 

frustrating and unfair.    

How to Avoid This Delay 

Read the policy carefully and pay attention to deadlines, covered causes of loss, exclusions, limits, and 

documentation requirements. If anything is unclear, get clarification before submitting important 

paperwork. 

This is where public insurance support can make a real difference. A licensed public adjuster can explain 

the policy in plain language, identify what should be included in the claim, and help you avoid mistakes that 

could slow down payment. 

Mistake #6: Poor Communication With the Insurance Company 

A delayed claim is often a messy claim. Phone calls are not logged. Emails get buried. Promises are made 

verbally but never confirmed in writing. Documents are sent without proof they were received. 

When communication is not organized, it becomes harder to prove what happened, who said what, and 

whether deadlines were met. 

How to Avoid This Delay 

Keep a simple claim file. Save every email, letter, estimate, invoice, report, and photo. After phone calls, 

write down the date, the name of the person you spoke with, and what was discussed. If something 

important was said verbally, follow up by email so there is a written record. 

You do not need to be aggressive. You just need to be organized. Clear records make it harder for the 

insurer to delay, confuse, or dispute the process later. 
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The Bottom Line 

Insurance settlements can be delayed for many reasons, but the most common problems are often 

preventable. Late reporting, weak documentation, incomplete claim packages, poor communication, and 

misunderstanding the policy can all create unnecessary roadblocks. 

When you are dealing with property damage in Ontario, New Brunswick, or Atlantic Canada, the goal is not 

just to file a claim. The goal is to file it correctly, support it with strong evidence, and push for a fair 

settlement. 

A public insurance adjuster works for you, not the insurance company. That means they can review your 

policy, document the damage, prepare your claim, communicate with the insurer, and negotiate for the 

settlement you deserve. 

Need Help Avoiding Delays in Your Insurance Settlement? 

If your claim is moving slowly, your insurer keeps asking for more documents, or you feel the offer is too 

low, you do not have to handle it alone. 

At ClearClaim, we are a public insurance adjuster firm helping homeowners and property owners across 

Ontario, New Brunswick, and Atlantic Canada with denied, delayed, and underpaid claims. With a 98% 

success rate, 560 claim cases, and more than $50 million in handled payouts, our team knows how to build 

strong claims and fight for fair settlements. 

Contact ClearClaim today and schedule your FREE case review. Let an experienced public insurance 

adjuster help you move your claim forward with confidence. 

Source: https://www.clearclaim.ca/post/top-mistakes-that-delay-your-insurance-settlement-and-how-to-

avoid-them 
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