
Preparing for the Scaled Agile SAFe 
Practitioner (SP) Certification: A 
Practical Guide 
My experience preparing for and successfully obtaining the Scaled Agile SAFe Practitioner 
(SP) Certification, My journey into SAFe began when I started working in Agile-based 
environments and realized the importance of structured frameworks for scaling Agile beyond 
individual teams. Since there aren’t many detailed, experience-based resources available, I 
decided to document my preparation process to help others aiming for this certification. 

What is SAFe Practitioner (SP) Certification? 
The SAFe Practitioner (SP) Certification is a credential provided by Scaled Agile, Inc. that 
validates knowledge and skills in applying the Scaled Agile Framework (SAFe) at the team 
level. The certification is primarily designed for Agile team members working in SAFe 
organizations, including developers, testers, product owners, Scrum Masters, and other roles 
that contribute to Agile Release Trains (ARTs). 

The key focus areas of the SAFe Practitioner certification include: 

●​ Understanding Lean-Agile principles and how they apply at scale. 
●​ Learning to collaborate effectively in Agile Release Trains (ARTs). 
●​ Planning and executing Program Increments (PIs). 
●​ Adopting a continuous delivery mindset for team and technical agility. 

Why I Chose SAFe Practitioner Certification 
I had previous experience with Agile methodologies like Scrum and Kanban but wanted to 
understand how Agile principles could scale across multiple teams and large enterprises. While 
researching, I found that SAFe is one of the most widely adopted Agile scaling frameworks. 

After discussions with colleagues and Agile coaches, I decided to pursue the SAFe Practitioner 
certification to: 

1.​ Gain structured knowledge on how SAFe works in real-world enterprise settings. 
2.​ Enhance collaboration skills for working in cross-functional teams. 
3.​ Improve my career prospects, as SAFe certifications are highly valued in Agile 

transformations. 



Certification Requirements and Exam Format 
●​ Prerequisites: There are no mandatory prerequisites, but experience working in Agile 

teams is beneficial. 
●​ Exam Format: 

○​ Number of Questions: 45 
○​ Type: Multiple choice 
○​ Duration: 90 minutes 
○​ Passing Score: 77% (35 out of 45 correct) 
○​ Language: English 

●​ Cost: The exam fee is included with the official SAFe course registration. 

My Preparation Strategy 

Step 1: Enroll in the Official SAFe for Teams Course 

Unlike some other certifications, SAFe requires you to attend a training course before taking 
the exam. The “SAFe for Teams” course is led by SAFe-certified instructors and provides a 
structured understanding of the framework. 

●​ The training includes interactive sessions, group discussions, and real-world SAFe 
implementation case studies. 

●​ At the end of the course, you get access to the SAFe Community Platform, which 
provides official study materials, practice tests, and additional resources. 

Step 2: Study the SAFe Big Picture and Core Concepts 

After completing the training, I spent time reviewing the SAFe Big Picture Diagram, which 
visually represents all roles, processes, and key concepts in SAFe. 

I also focused on: 

●​ Lean-Agile Principles from the SAFe website. 
●​ Agile Release Train (ART) mechanics and how teams contribute to PI Planning. 
●​ Roles and responsibilities within a SAFe team. 

The official SAFe 6.0 framework website (scaledagileframework.com) was my go-to reference 
for these concepts. 

Step 3: Take Practice Tests 

CertBoosters SAFe Practitioner practice exam provides questions which closely resemble the 
actual exam format. I took multiple practice tests to: 

https://scaledagile.com/training/safe-for-teams/
https://images.app.goo.gl/nchMpmJfPsV9PxtK9
https://www.certboosters.com/


●​ Identify weak areas. 
●​ Familiarize myself with the type of questions asked. 
●​ Improve time management for answering questions. 

Step 4: Use Flashcards and Notes 

To reinforce learning, I created flashcards for key SAFe terms, especially focusing on: 

●​ PI Planning steps and deliverables. 
●​ SAFe roles like RTE (Release Train Engineer), Product Owner, and Scrum Master. 
●​ Agile metrics such as velocity, cumulative flow diagrams, and WSJF (Weighted 

Shortest Job First). 

Step 5: Join SAFe Study Groups and Discussions 

I joined online SAFe study groups and participated in Agile forums where certified practitioners 
shared insights and tips. Engaging in discussions helped clarify complex topics and understand 
how SAFe is applied in different organizations. 

Exam Strategy and Tips 
1.​ Read the questions carefully: Some questions are scenario-based, requiring analysis 

rather than memorization. 
2.​ Use the elimination method: If unsure, eliminate obviously incorrect options to improve 

your chances of selecting the correct answer. 
3.​ Manage your time: With 90 minutes for 45 questions, don’t spend too long on any 

single question. 
4.​ Revisit flagged questions: If unsure, mark the question for review and return later. 
5.​ Stay updated with SAFe changes: SAFe evolves regularly, so ensure you study the 

latest version (currently SAFe 6.0). 
Earning the SAFe Practitioner Certification was a valuable experience, helping me gain 
deeper insights into how Agile works at scale. If you’re considering this certification, I 
recommend focusing on understanding the framework conceptually rather than just memorizing 
terms. 

With a structured approach, sufficient practice, and hands-on learning, passing the SAFe 
Practitioner exam is achievable on the first attempt. 

I hope this guide helps you in your SAFe certification journey. Feel free to share your 
experiences or ask any questions in the comments! 

 

https://www.scrum.org/forum/scrum-forum/6412/scrum-and-scaled-agile-framework-safe
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