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Agenda

12.30 Arrival and lunch /networking

13.30 Kimberley Guthrie: Welcome and set context, introductions to speaker and panel
13.40 Prof Leigh Sparks keynote speech

13.55 Q & A

14.10 Facilitated Panel Discussion

o Christine Webster, Regeneration and Town Centres Manager, Aberdeenshire Council
o Pauline Smith, Chief Executive, Development Trusts Association Scotland
o Stacey Dingwall, Head of Policy and External Affairs, FSB Scotland

14.40 Audience-panel Q & A
15.00 Closing remarks.
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Welcome and Introduction

Kimberley Guthrie, Chief Officer
Scotland’s Towns Partnership
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Local Places, National
Priorities: Why Towns
Matter

Professor Leigh Sparks MA, PHD, CF, FRSE

Chair, Scotland’s Towns Partnhership

June 2026
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Background
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University of Stirling, Professor of Retail Chair, Scotland’s Towns Partnership Board member, Scottish Grocers Chair, Made in Stirling CIC, since 2025
Studies since 1992 since 2014 Federation/Scottish
Government/Scotland Food & Drink,

“Go Local” Project, since 2020
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Let’s Go Back to 2011

» Recession, Recent Government Change, Austerity
(“We're all in it together™)

» Mary Portas - The High Street - UKG
conceptualising the problem as a retail one

» Not the Approach in Scotland
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The Portas Review

An independent review into the fueure of

our hag

rh streets

becember 2011




Figure 1: From the National Review of Town Centres (2013) to Town

In the 15 yea rS Since, SCOtIand has Centre Action Plan 2 (2022)

> Tried to ameliorate the excesses of Westminster

<

» Voted not to leave the European Union

» Suffered long run austerity

!
l

» Attempted to see the solutions as town and place
based rather than solely high street or retail

» Undertaken a focused long-term approach to
Scotland’s Towns
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Source: https://stirlingretail.com/2023/04/25/scotlands-approach-to-towns-and-town-
centres/



A New Future for Scotland’s Town Centres (2021)

Recommendations

1. 2. 3.

Strengthen the formal Review the current Expand and Align Funding of
positioning of towns and tax, funding and Projects in Towns and Town
town centres in National development systems Centres (Living, Digital,
Planning including to ensure that Enterprise, Green). Funding
requirements to produce wellbeing, economy for town centre activities has
town and town centre and climate outcomes, to be substantial, multi-year
plans, coproduced fairness and equality and cover revenue and

with communities and are at their heart. capital spend

enhance data collection

and use at the town and

town centre level
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Scotland’s Towns Partnership Manifesto (2026)
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Five Themes

1. Strengthening further the town centre approach
Towns and the 2026

2. Further embedding towns in national strategy Scottish Parliamentary election

3. Recognise town centre living as a national delivery
oriority

4. Extending community wealth building measures and
implementation

5. Recognising the power of localism to reduce child
poverty including through supporting local

DUSINESSES
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Updating the 2023 Long-term Approach Diagram?

» Town Centre Forum and Town Centre Living

. o Figure 2: Scotland’s Towns Partnership 2023
» Community Wealth Building Act

» BIDs - a modernised joined up strategic approach

» Positive signhals — independents, communities, localism (Scotland Loves
Local)

Scotland's
Towns

Partnership

» A Community Committed to Working Positively for Towns

» Too Limited Progress on Fiscal, Transport, Environment
(https:/stirlingretail.com/2026/05/08/scotlands-town-centre-action-plan-
forum-2023-2025/)
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Why Towns Matter
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Does this street look
“closed” to you?
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» The Place Ecosystem (economic, social,
environmental, cultural)

» Connections and Communities

» There’s an urgency
» |Inequalities (access, availability)
» Climate breakdown

» Local and national identities | | SLOW YOUR R' ‘
. Fh+- AW 1(

WALK OR RIDE BIKES AND SCOOTE!
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What Makes a Good Town Centre?

Assets and Points of Distinction/Difference Heritage, culture, leisure, independents,
community organisations, diversity

Footfall Ease of access and movement, safety and
security, attractions, living in the town centre,
residents and visitors, tourism in some places

Engagement Interesting places, spaces and attractions that
make you want to spend time there and looking
around

Spending Time and Money, products and services

This does not often happen by serendipity, but needs curation and management
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The Future of Town Centres and
High Streets Depends on What We
Want them to Be and to Do

» Profit extractor or Community wealth builder?
» Disaggregated or Additive?

» Dis-Functional or Experiential?
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The Thinking and Tools are in place

Search & Browse About & Contact

Methodology

USP Your Town Audit

SITIPI
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Dumfries

DUMFRIES AND GALLOWAY

POPULATION 33,676

VIEW DUMFRIES ON MAP

Dumfries in Dumfries and Galloway is the administrative town for the council region. It
dates from Roman times. It was involved in a number of skirmishes between the Scots ad
the English. It has a long history as a market town and plays a crucial role as the dominant

service centre for Dumfries and Galloway.

In large towns such as this, this population includes older people, some still in work often
in less well paid sectors. It also includes a significant inactive population, some in poorer
health. There is a higher proportion of single households and car ownership is lower. @

Dumfries is an independent to interdependent town. @

Its most similar towns are Ayr, Elgin, Forfar, and Hawick. @

To gain more insight into Dumfries, compare it to any of the other towns included in USP.

COMPARE TOWNS

Home

The Campaign

Get involved

Gift Card

Map data ©2026 GeoBasis-DE/BKG (€2009), Google = Terms

Contact Q

TOWNTOOLKIT.SCOT

ARTS & CULTURE»

TAKING ACTION» ABOUT»

A TOOLKIT FOR

SUCGESSFUL TOWN

CENTRES

This Toolkit is designed to be a source of inspiration for anyone

who wants to make their town centre better. Whether you're
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BUILDINGS & PROPERTY» CLEAN & GREEN» ENTERPRISE & BUSINESS» STREETS & SPACES» INSPIRATION>»
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If we have the right priorities in
local and central government then
we can make massive change

>
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New Scottish government, new approach to
priorities (?)

Implement community wealth building

National support and picture

Local invigoration

Stop tripping over ourselves
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ProMo - Montrose Development &
ProMo Improvement SCIO

4.1K followers « 164 following

/ : "I!lllr Fae /, ,,
Town Centre Health Check 2025 Introduction and Methodology
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'Banchory Town Centreﬂl-lealth Check 2025

A publication by the Place Information and Delivery Team, Aberdeenshire Council
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I'm positive we can do this

» Towns should be the focus for meeting national and <‘ =
local priorities e E SR T -

» No hiding place for those who want to perpetuate
» Child poverty
» Social and economic inequality
» Homelessness and deprivation
» One hour cities
» Environmental catastrophe

» Groundswell of really good stuff happening

» We can do more, faster, if everyone commits

URBAN TRUTH
COLLECTIVE

Leadership doesn’t make excuses.
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National Commitment to Towns

Maximise Local Impact in Meeting
National Priorities
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Panel Discussion: Turning Commitment
iInto Action: What Needs to Change?

e Christine Webster, Regeneration and Town Centres Manager, Aberdeenshire Council
e Pauline Smith, Chief Executive, Development Trusts Association Scotland
e Stacey Dingwall, Head of Policy and External Affairs, FSB Scotland
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We welcome materials / case studies
Contact nicola@scotlandstowns.org and

rebecca@scotlandstowns.org
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